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1. EXECUTIVE SUMMARY & CORE CONCEPT

The premium micro-markets of Bengaluru continue to witness an unprecedented expansion in real estate demand, heavily spurred by

the continuous influx of  working corporate professionals,  startup squads,  and upscale student cohorts.  Among these hubs,  HSR

Layout stands out as a highly coveted destination due to its immediate proximity to the major IT corridors of the Outer Ring Road

(ORR), Sarjapur, and Koramangala. 

Vijay Bharti Construction Private Limited has designed a systematic financial structure to capture this lucrative real estate asset

opportunity via the  HSR Layout 150 Bed Premium PG & Co-Living Project.  The operational architecture is built  upon a highly

defensive and resilient 4-Year One-Time Non-Refundable Master Lease Model. By utilizing a capital framework that pools funds upfront

from 170 equal partners, the operational asset eliminates recurring monthly lease payments to a primary landlord. 

₹2.04 Cr

TOTAL CAPITAL CORPUS

170

TOTAL MEMBERS

₹1,20,000

PER MEMBER UNIT

4 Years

MASTER LEASE TERM

This strategic elimination of fixed rental liabilities drastically drops the structural break-even point of the project. Consequently, the

operational asset converts standard top-line gross revenues directly into substantial net cash margins, generating a highly reliable

monthly operational surplus of approximately ₹10,00,000 (Projected, Estimated) under stabilized baseline conditions. This framework

ensures consistent pro-rata monthly cash distributions to participating partners over the 48-month lifecycle. 

DETAILED PROJECT REPORT (DPR)

HSR Layout 150 Bed Premium PG & Co-Living Project

COMPREHENSIVE  BUSINES S PL AN &  PARTNERSH IP  OPPORTUNIT Y  

PROMOTER VIJAY BHARTI CONSTRUCTION PRIVATE LIMITED

PROJECT LOCATION HSR Layout, Bengaluru, Karnataka, India

TOTAL ASSET CORPUS ₹2,04,00,000 (INR Two Crore Four Lakhs Only)

STRUCTURE MODEL 170 Fractional Private Partnership Units @ ₹1,20,000

LEASE TENURE 4 Years (48 Months Premium Non-Refundable Master Lease)

DOCUMENT VERSION v1.1.0 - Projected Financials Framework

CONFIDENTIALITY NOTICE: The information contained in this investment framework is strictly proprietary and intended solely

for the registered recipient. Re-distribution or duplication of this asset plan without explicit corporate authorization is strictly

prohibited. 



2. PROJECT BLUEPRINT & ASSET ATTRIBUTES

The physical asset consists of a high-specification, multi-story housing block designed for high-density, premium

living. Located strategically in HSR Layout, the property provides immediate walking access to tech incubators,

fitness clubs, transit hubs, and commercial high streets, making it an ideal choice for discerning corporate tenants. 

Property Layout and Baseline Operating Parameters

The operations are modeled on a structural capacity of 150 permanent high-grade student/executive beds. Real-

world local occupancy matrices reflect a highly stable occupancy environment, establishing a conservative project

benchmark of 92% average capacity retention. 

OPERATIONAL

DIMENSION

BASELINE TARGET METRICS

(PROJECTED)
UNDERLYING REAL ESTATE LOGIC

Total Build Bed Capacity 150 Beds Available
Optimized spatial configuration to avoid crowding while

maintaining high yields.

Target Stabilized

Occupancy
92.00% Average

Anchored by historical operational performance in the

immediate HSR sector.

Active Billed Bed Count 138 Occupied Beds
The baseline billing matrix used across all standard

monthly projections.

Frictional Vacancy

Buffer
12 Vacant/Turnover Beds

Provides necessary space for regular maintenance cycles

and guest stays.

Average Premium Bed

Rent
₹13,500 / Month

Includes breakfast, dinner, daily housekeeping, and high-

speed enterprise Wi-Fi.

Core Rental Revenue Calculation

The base financial engine of the property relies on continuous monthly bed utilization: 

138 Occupied Beds × ₹13,500 Average Bed Rent = ₹18,63,000 per Month

This structural revenue forms the core top-line foundation. To maximize asset yields, the property layers this base

with eight independent auxiliary service lines to form the complete gross monthly revenue. 

VIJAY BHARTI CONSTRUCTION PVT LTD
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3. COMPREHENSIVE REVENUE BREAKDOWN

(PROJECTED)

To ensure a transparent understanding for our partners, this section breaks down the financial and operational

mechanics of each of our nine independent revenue streams. Every stream is calculated across monthly, annual,

and four-year horizons, with a standard 5% annual escalation applied strictly to base bed rentals starting in Year 2. 

3.1 Bed Rent Revenue Stream

This represents the core subscription fee for premium room access and fully managed property infrastructure. 

Active Volume Base: 138 Residents

Unit Rate Applied: ₹13,500 per bed monthly

Monthly Aggregation: 138 × ₹13,500 = ₹18,63,000

Annual Aggregation (Year 1): 18,63,000 × 12 = ₹2,23,56,000

4-Year  Cumulative  Allocation: ₹9,41,61,600  (Incorporating  standard  5% annual  compounded  escalation

starting in Year 2).

3.2 Premium Food Subscription Revenue

While standard meals are included in the baseline rent, premium add-ons, weekend lunches, and specialty coffee

options generate separate food revenues from our long-term residents. 

Active Volume Base: 130 Subscribed Cohorts

Unit Rate Applied: ₹1,000 per subscriber monthly

Monthly Aggregation: 130 × ₹1,000 = ₹1,30,000

Annual Aggregation (Year 1): 1,30,000 × 12 = ₹15,60,000

4-Year Cumulative Allocation: ₹15,60,000 × 4 = ₹62,40,000

3.3 Commercial Laundry Token Revenue

Residents access our in-house commercial-grade automated washing and drying units using digital smart tokens. 

Active Volume Base: 120 Utilization Cohorts

Unit Rate Applied: ₹250 per user monthly

Monthly Aggregation: 120 × ₹250 = ₹30,000

Annual Aggregation (Year 1): 30,000 × 12 = ₹3,60,000

4-Year Cumulative Allocation: ₹3,60,000 × 4 = ₹14,40,000

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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3.4 Allocated Parking Bay Revenue

Monetization of secure, covered stilt-floor parking slots for premium two-wheelers and limited corporate vehicles. 

Active Volume Base: 40 Reserved Parking Bays

Unit Rate Applied: ₹300 per bay monthly

Monthly Aggregation: 40 × ₹300 = ₹12,000

Annual Aggregation (Year 1): 12,000 × 12 = ₹1,44,000

4-Year Cumulative Allocation: ₹1,44,000 × 4 = ₹5,76,000

3.5 Variable Utility Surcharges

Flat variable cost recovery fees collected from occupants to balance heavy HVAC use and common area energy

costs. 

Active Volume Base: 138 Active Billed Occupants

Unit Rate Applied: ₹200 per occupant monthly

Monthly Aggregation: 138 × ₹200 = ₹27,600

Annual Aggregation (Year 1): 27,600 × 12 = ₹3,31,200

4-Year Cumulative Allocation: ₹3,31,200 × 4 = ₹13,24,800

3.6 Guest Stay Short-Term Revenue

Monetization of our 12 buffer beds for visiting parents, friends, and short-term corporate travelers. 

Active Volume Base: Average of 2 Beds Occupied Daily

Unit Rate Applied: ₹350 per day short-stay rate

Monthly Aggregation: 2 Beds × ₹350 × 30 Days = ₹21,000

Annual Aggregation (Year 1): 21,000 × 12 = ₹2,52,000

4-Year Cumulative Allocation: ₹2,52,000 × 4 = ₹10,08,000

3.7 Corporate B2B Retainer Revenue

Direct corporate housing agreements with early-stage startups in HSR Layout to provide temporary lodging for

incoming engineering project squads. 

Active Volume Base: Standard Corporate Contract Allocation

Unit Rate Applied: Flat Monthly Corporate Package

Monthly Aggregation: Fixed Base = ₹10,000

Annual Aggregation (Year 1): 10,000 × 12 = ₹1,20,000

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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4-Year Cumulative Allocation: ₹1,20,000 × 4 = ₹4,80,000• 
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3.8 New Intake Booking & Processing Fees

Non-refundable onboarding fees collected to cover administrative costs, digital contract generation, and biometric

profiling. 

Active Volume Base: Average of 13 New Intakes Monthly

Unit Rate Applied: ₹500 processing charge per head

Monthly Aggregation: 13 × ₹500 = ₹6,500

Annual Aggregation (Year 1): 6,500 × 12 = ₹78,000

4-Year Cumulative Allocation: ₹78,000 × 4 = ₹3,12,000

3.9 Ancillary & Other Service Streams

Micro-revenues generated from digital smart vending machines, rooftop café access, and sponsored community

mixers. 

Active Volume Base: Aggregated Across Asset Footprint

Unit Rate Applied: Consolidated Monthly Ancillary Volume

Monthly Aggregation: Fixed Base Pool = ₹3,900

Annual Aggregation (Year 1): 3,900 × 12 = ₹46,800

4-Year Cumulative Allocation: ₹46,800 × 4 = ₹1,87,200

Consolidated Gross Revenue Matrix (Year 1 Baseline)

The table below aggregates all nine revenue streams, demonstrating how the property reaches its target monthly

top-line of ₹21,04,000. 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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ID
REVENUE CATEGORY

STREAM

MONTHLY

(PROJECTED)

ANNUAL

(PROJECTED)

4-YEAR

CUMULATIVE

3.1 Core Bed Rent Revenue ₹18,63,000 ₹2,23,56,000 ₹9,41,61,600

3.2 Premium Food Subscriptions ₹1,30,000 ₹15,60,000 ₹62,40,000

3.3 Commercial Laundry Tokens ₹30,000 ₹3,60,000 ₹14,40,000

3.4 Allocated Parking Bays ₹12,000 ₹1,44,000 ₹5,76,000

3.5 Variable Utility Surcharges ₹27,600 ₹3,31,200 ₹13,24,800

3.6 Guest Stay Short-Term Rentals ₹21,000 ₹2,52,000 ₹10,08,000

3.7 Corporate B2B Retainers ₹10,000 ₹1,20,000 ₹4,80,000

3.8 Onboarding & Processing Fees ₹6,500 ₹78,000 ₹3,12,000

3.9 Ancillary & Other Services ₹3,900 ₹46,800 ₹1,87,200

- GROSS TOPLINE REVENUE ₹21,04,000 ₹2,52,48,000 ₹10,57,29,600
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4. GRANULAR OPERATING EXPENSES BREAKDOWN

(PROJECTED)

Maintaining high-grade hospitality requires consistent, structured investments across five core cost centers. Total

operating  expenses  are  capped  tightly  at  ₹11,04,000  per  month,  ensuring  the  property  remains  highly  cost-

efficient. 

4.1 Human Capital & Property Staff Structure

The  onsite  workforce  handles  daily  operations,  hospitality  management,  culinary  execution,  and  24/7  facility

security protocols. 

STAFF FUNCTIONAL DESIGNATION HEADCOUNT
MONTHLY SALARY PER

HEAD

TOTAL MONTHLY

ALLOCATION

Property Manager (Compliance, Vendor

Controls)
1 ₹35,000 ₹35,000

Assistant Manager (Daily Inventory, Front

Desk)
1 ₹22,000 ₹22,000

Reception Staff (Customer Care, Booking

Portal)
1 ₹16,000 ₹16,000

Security Guards (Continuous 24/7 Shift

Plan)
3 ₹18,000 ₹54,000

Housekeeping Staff (Sanitation & Room

Changeovers)
4 ₹14,000 ₹56,000

Head Cook (Commercial Menu Planning,

Health Ops)
1 ₹30,000 ₹30,000

Kitchen Helpers (Meal Prep, General

Cleaning)
2 ₹15,000 ₹30,000

Maintenance Staff (Plumbing / Electrical /

HVAC)
2 ₹16,000 ₹32,000

Total Payroll Allocation 15 Employees - ₹2,75,000
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Operational Impact of Staff Model

By maintaining a dedicated, multi-skilled, in-house team instead of relying on expensive third-party outsourcing

agencies,  the property  optimizes human capital  costs  while  keeping absolute  control  over  service quality  and

community safety standards. 
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4.2 Raw Culinary & Food Production Costs

Food calculations are based on our 138 baseline residents over a standard 30-day billing cycle. Raw materials and

grocery items are purchased in bulk from commercial wholesale markets to secure significant cost efficiencies. 

CULINARY SEGMENT / RAW INGREDIENT

CATEGORIES

COST CALCULATION LOGIC PER

DAY

MONTHLY

ALLOCATION

Breakfast Production & Evening Tea

Bulk Milk, Tea Leaves, Eggs, Fresh Bread, Sprouts
138 Beds × ₹30 × 30 Days ₹1,24,200

Lunch Production

Dynamic Weekend Batches, Dal, Rice, Salad Ratios
138 Beds × ₹20 × 30 Days ₹82,800

Dinner Production

Wheat Flour, Pulses, Paneer, Seasonal Vegetables
138 Beds × ₹45 × 30 Days ₹1,86,300

Commercial LPG Fuel & Drinking Water

High-volume Commercial Gas Cylinders, 20L Water Cans
Fixed Bulk Monthly Allotment ₹36,700

Total Food Production Outlay - ₹4,30,000

Culinary Quality Assurance Protocols

The kitchen uses a FIFO (First-In, First-Out) inventory management method to minimize food waste. Menu options

rotate seasonally, striking an optimal balance between resident satisfaction and strict cost controls. 
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4.3 Utilities & Digital Infrastructure

This cost center covers continuous municipal power, backup diesel fuel generation, water supply logistics, and our

digital proptech management platforms. 

UTILITY COST CENTER / DIGITAL

INFRASTRUCTURE COMPONENT
UNDERLYING SUPPLY PARAMETERS

MONTHLY

COST

Commercial Electricity Bill
BESCOM power for elevators, water pumps, and

room loads.
₹1,35,000

Water Supply Logistics
Combined BWSSB connections and commercial

water tankers.
₹45,000

High-Speed Fiber Wi-Fi
Enterprise-grade high-bandwidth fiber lines

across all floors.
₹15,000

Generator Diesel Fuel
Consumables to ensure uninterrupted power

during grid outages.
₹12,000

SaaS Property PMS & Cloud CCTV
Enterprise software licenses for billing and cloud

security storage.
₹7,000

Total Utilities Outlay - ₹2,14,000

4.4 Asset Preventive Maintenance & Consumables

A proactive maintenance budget prevents long-term asset deterioration and avoids costly emergency repairs. 

Furniture & Bedding Care: Regular linen replacement and proactive adjustments to premium room furniture.

Allocation: ₹25,000 / month

Plumbing & Electrical  Care: Minor  hardware  replacements,  LED light  fixtures,  and  routine  water  purifier

servicing. Allocation: ₹20,000 / month

Civil  Touch-ups  &  Deep  Cleaning: Regular  patch  painting  and  specialized  deep  cleaning  during  room

turnovers. Allocation: ₹15,000 / month

Total Maintenance Outflow: ₹60,000 / Month

• 

• 

• 
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4.5 Performance Marketing & Tenant Acquisition

To ensure we maintain our target 92% occupancy rate, the property deploys an optimized digital marketing budget

alongside strategic corporate partnerships. 

Digital Performance Marketing: Target-intent ad spend across Google Search, Facebook, and Instagram Ads.

Allocation: ₹75,000 / month

Internal Resident Referral Program: Financial incentives and rent-credits paid out to existing tenants who

refer new occupants. Allocation: ₹25,000 / month

Offline Local Activations: Physical flyers, corporate banners near tech parks, and orientation partnerships

with local HR teams. Allocation: ₹25,000 / month

Total Marketing Outflow: ₹1,25,000 / Month

Master Consolidated Monthly Operating Expenses (OpEx Matrix)

The table  below aggregates  our  five  core  cost  centers,  outlining  how total  operating  costs  are  maintained  at

₹11,04,000 per month. 

COST

ID

EXPENSE CLASSIFICATION

CATEGORY
CORE COMPONENTS INCLUDED

TOTAL MONTHLY

OUTLAY

4.1 Human Capital / Staff Payroll 15 Full-Time Onsite Employees ₹2,75,000

4.2 Raw Food & Kitchen Operations All Meals, LPG Cylinders, Water Cans ₹4,30,000

4.3 Utilities & Software ERP Systems Electricity, Water Tankers, Fiber Internet ₹2,14,000

4.4 Facilities Preventive Care
Plumbing, Electrical, Room Turning

Touch-ups
₹60,000

4.5 Performance Marketing & Referrals
Meta/Google Ads, Corporate Lead

Generation
₹1,25,000

-
GROSS MONTHLY OPERATIONAL

OPEX

All Asset-Level Operational Cost

Centers
₹11,04,000

• 

• 

• 
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5. OPERATIONAL CASH FLOW SYNTHESIS & MONTHLY

SURPLUS

This section combines our revenue projections and operational expenses to provide a clear view of the project's net

monthly cash flow. 

By utilizing a non-refundable upfront lease model, the operational P&L is completely free from recurring monthly

rent payments to a property owner. This structural advantage allows gross revenue to transfer directly into net

operational surplus after accounting for immediate utility and staff costs. 

The Operational Cash Surplus Blueprint

MONTHLY INCOME VECTOR EQUATION:

Gross Monthly Revenue (A):        ₹21,04,000

Minus Monthly Expenses (B):       (₹11,04,000)
------------------------------------------------

NET OPERATIONAL CASH SURPLUS:    ₹10,00,000

Under baseline operating conditions,  the property achieves a net  cash flow surplus of  exactly  ₹10,00,000 per

month. 

Annualized Cash Projections (Year 1)

Extrapolating  this  monthly  baseline  over  the  initial  12-month  operating  cycle  establishes  the  project's  Year  1

performance: 

Monthly Operational Cash Surplus (₹10,00,000) × 12 Months = ₹1,20,00,000 per Annum

This baseline annual surplus forms the foundation for our long-term projections, which incorporate compounding

revenue escalations and expense inflation starting in Year 2. 
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6. LONG-TERM 4-YEAR FINANCIAL PROJECTIONS

To demonstrate the project's long-term commercial viability, we project performance over the full  4-year master

lease lifecycle. These projections are built on conservative escalation factors: 

Compounded Rental  Escalation: A  standard  5% annual  escalation  is  applied  strictly  to  base bed rental

revenues starting  in  Year  2,  reflecting  rising  real  estate  values in  HSR Layout.  Auxiliary  service  lines  are

projected as flat to maintain a conservative outlook.

Compounded Cost Inflation: A 5% annual  escalation is applied to all  staff salaries,  raw food items, and

utilities starting in Year 2 to account for rising macroeconomic operational costs.

Occupancy Stability: Projections assume a steady, stabilized 92% average occupancy rate throughout the 4-

year lifecycle.

Consolidated Four-Year Financial Performance Matrix

FINANCIAL

VECTOR

COMPONENT

YEAR 1

(PROJECTED)

YEAR 2

(PROJECTED)

YEAR 3

(PROJECTED)

YEAR 4

(PROJECTED)

CUMULATIVE

TOTALS

Average

Occupancy Rate
92.00% 92.00% 92.00% 92.00%

92.00%

(Average)

Gross Annual

Revenue
₹2,52,48,000 ₹2,63,65,800 ₹2,75,39,490 ₹2,87,71,865 ₹10,79,25,155

Gross Annual

Expenses
₹1,32,48,000 ₹1,39,10,400 ₹1,46,05,920 ₹1,53,36,216 ₹5,70,00,536

NET ANNUAL

SURPLUS
₹1,20,00,000 ₹1,24,55,400 ₹1,29,33,570 ₹1,34,35,649 ₹5,08,24,619

Year-on-Year

Growth Rate
Baseline 3.79% 3.84% 3.88%

Steady

Expansion

Over  the  48-month  master  lease  lifecycle,  the  project  is  projected  to  generate  a  total  gross  revenue  of

₹10,79,25,155, yielding a cumulative net operational cash surplus of ₹5,08,24,619 for our partnership pool. 

• 

• 

• 
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7. FRACTIONAL UNIT MEMBER-WISE PARTICIPATION

FRAMEWORK

The capital  and ownership structure divides the project's  total  requirements into  170 equal  membership slots,

allowing partners to participate on a completely fractional basis. 

Capital Participation Metrics

Total Membership Units Available: 170

Capital Contribution per Unit: ₹1,20,000 (One-Time, Non-Refundable Lease Deposit)

Total Pooled Capital Corpus: 170 Members × ₹1,20,000 = ₹2,04,00,000

Step-by-Step Pro-Rata Distribution Calculations

Surplus funds are distributed monthly to members, calculated on an equal pro-rata basis ( 1/170th  allocation per

membership unit). 

1. Individual Monthly Distribution (Year 1 Baseline)

Calculated by dividing the total net monthly surplus by our 170 active memberships: 

₹10,00,000 Monthly Surplus ÷ 170 Members = ₹5,882.35 per Unit

2. Individual Annual Distribution (Year 1 Consolidated)

The sum of monthly distributions over the first full year of operations: 

Status: ₹5,882.35 per Month × 12 Months = ₹70,588.23 per Unit

3. Cumulative Four-Year Total Allocation per Unit

This tracking metrics shows the total projected returns distributed over the 4-year master lease lifecycle, factoring in

annual compounding escalations. 

Year 1 Total Allocation: ₹1,20,0,000 ÷ 170 = ₹70,588

Year 2 Total Allocation: ₹1,24,55,400 ÷ 170 = ₹73,267

Year 3 Total Allocation: ₹1,29,33,570 ÷ 170 = ₹76,080

Year 4 Total Allocation: ₹1,34,35,649 ÷ 170 = ₹79,033

Total Cumulative Projected Return per Membership Unit: ₹2,98,968

• 

• 

• 

• 

• 

• 

• 
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8. STEP-BY-STEP CAPITAL & PROFIT JOURNEY

To ensure  operational  alignment  and corporate  governance,  the  life  of  the  project  follows a  structured  8-step

roadmap from initial capital mobilization through to daily operational distributions. 

Step 1

Capital

Pool

(₹2.04

Cr)

→

Step 2

Master

Lease

(4-

Year

Lock)

→

Step 3

Property

Fit-Outs
→

Step 4

Marketing

&

Stability
→

Step 5

Revenue

Lines

(9

Streams)

→

Step 6

Expense

Care

(Tight

Controls)

→

Step 7

Surplus

Asset

(₹10L/

Mo)

→

Step 8

Member

Cash

(Pro-

Rata)

Operational Roadmap Specifications

Step 1: Capital Pooling: Pooling ₹2.04 Crores from 170 strategic investment members into a secure corporate

account.

Step 2:  Master Lease Execution: Executing the 4-year,  non-refundable master  lease agreement  with the

property owner, securing the asset and eliminating monthly rent leakages.

Step 3: Property Upgrades: Deploying capital for premium interior fit-outs, high-speed Wi-Fi setup, automated

laundry zones, and commercial kitchen installations.

Step 4: Launch & Onboarding: Deploying hyper-local digital ad campaigns to drive early corporate tours and

stabilize occupancy at the target 92%.

Step 5: Operational Phase: Managing daily operations via the Property Manager, using our automated SaaS

platform to track revenues and control food/utility costs.

Step 6: Cost Management: Using bulk purchase contracts and efficient scheduling to keep monthly operating

costs capped tightly at ₹11,04,000.

Step 7:  Surplus Generation: Converting  gross  monthly  revenues into  a  stable,  highly  visible  ₹10,00,000

operating cash surplus.

Step 8:  Pro-Rata  Distributions: Direct  bank  transfers  of  individual  monthly  earnings  sent  out  to  all  170

partners by the 10th of every calendar month.

• 

• 

• 

• 

• 

• 

• 

• 
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9. MULTI-SCENARIO SENSITIVITY & STRESS TESTING

ANALYSIS

To  ensure  financial  resilience  against  shifting  economic  climates,  localized  price  wars,  or  corporate  market

adjustments, the project model has been stress-tested across five separate occupancy scenarios. 

OCCUPANCY

TESTING

SCENARIO

OCCUPIED

BEDS

PROJECTED

MONTHLY

REVENUE

PROJECTED

MONTHLY

OPEX

NET

MONTHLY

SURPLUS

POOL

INDIVIDUAL

MEMBER

MONTHLY

PAYOUT

1. Low Occupancy

Matrix (70%)
105 Beds ₹16,30,000 ₹10,10,000 ₹6,20,000 ₹3,647 / Month

2. Medium

Occupancy Matrix

(82%)

123 Beds ₹18,90,000 ₹10,60,000 ₹8,30,000 ₹4,882 / Month

3. Baseline Target

Model (92%)
138 Beds ₹21,04,000 ₹11,04,000 ₹10,00,000 ₹5,882 / Month

4. Peak Best-Case

Matrix (98%)
147 Beds ₹22,50,000 ₹11,35,000 ₹11,15,000 ₹6,558 / Month

5. Extreme Worst-

Case Matrix (55%)
82 Beds ₹13,10,000 ₹9,30,000 ₹3,80,000 ₹2,235 / Month

Key Stress Test Observations

The stress test demonstrates that because the upfront master lease model eliminates fixed monthly rent payments,

the project  remains highly  profitable  even under  extreme stress.  In  the **Extreme Worst-Case Scenario  (55%

occupancy)**,  the asset covers all  fixed operational  costs and continues to distribute a net monthly surplus of

₹3,80,000 to the partnership pool, ensuring excellent downside protection. 
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10. SWOT ANALYSIS & STRUCTURAL RISK MITIGATION

This  section  evaluates  the  project's  internal  operational  capabilities  and  external  market  position  using  a

comprehensive SWOT framework. 

10.1 Internal Strengths

Rent-Free Operational  Structure: Securing a  pre-paid  master  lease protects  the project  from real  estate

market corrections and significantly broadens our net profit margins.

9 Diverse Revenue Lines: Multi-channel monetization reduces dependence on simple bed rentals, extracting

maximum value per square foot.

Promoter Experience: Managed directly by Vijay Bharti  Construction Private Limited, ensuring high-quality

property design and professional structural compliance.

10.2 Internal Weaknesses

Fixed  Lease  Window: Bound  to  a  strict  4-year  lifecycle,  requiring  quick  early  occupancy  stabilization  to

maximize lifetime returns.

Inventory  Friction: Tenant  turnover  and  mid-month  check-outs  require  highly  efficient  room cleaning  and

management response times.

10.3 External Opportunities

B2B  Enterprise  Retainers: Partnering  directly  with  rapid-growth  HSR  startups  looking  to  outsource

accommodation logistics for their incoming engineering teams.

Premium Brand Positioning: Capturing market  share from unorganized,  low-quality  local  PGs by offering

modern amenities and professional management.

10.4 External Threats & Direct Strategic Mitigation

Macroeconomic Volatility: Broader tech-sector hiring freezes could slow down seasonal occupancy spikes.

Direct Mitigation: Keeping a versatile 12-bed buffer inventory optimized for high-margin daily tourist stays and

transient executive lodgings.

Supply-Chain  Cost  Inflation: Spikes  in  commercial  food  ingredients  or  electricity  tariffs  could  compress

baseline operating margins.

Direct  Mitigation: Purchasing  kitchen  staples  in  bulk  directly  from wholesale  distributors,  while  using  sub-

metered energy setups and energy-efficient LED infrastructure to control utility bills.

• 

• 

• 

• 

• 

• 

• 

• 

• 
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11. MICRO-MARKET & COMPETITOR LANDSCAPE

ANALYSIS

HSR  Layout  serves  as  a  primary  gateway  to  Bengaluru's  major  technology  corridors,  acting  as  an  absolute

epicenter for high-growth tech startups, corporate headquarters, and Tier-1 digital MNCs. 

[DIAGRAM: HSR Layout Hub Market Connectivity Map — Intersecting Outer Ring Road, Sarjapur, and Koramangala IT

Corridors] 

Target Tenant Demographics

The local  market features a high concentration of  affluent,  single professionals who prioritize proximity to their

workplaces, high-speed connectivity, and hassle-free living arrangements. Traditional apartments demand heavy

upfront rental security deposits (often 6 to 10 months of rent) and require tenants to handle utilities, cooking, and

housekeeping independently. This creates a strong, consistent demand for premium, managed co-living spaces. 

Competitor Analysis Matrix

ACCOMMODATION

TYPE AVAILABLE

AVERAGE

PRICING

MATRIX

OPERATIONAL BOTTLENECKS /

WEAKNESSES

THE PROJECT'S

COMPETITIVE ADVANTAGE

Unorganized Local PGs
₹9,000 -

₹11,000

Poor hygiene standards, erratic Wi-Fi,

low-quality food, and hidden fees.

Professional management, high-

speed enterprise Wi-Fi, and top-tier

culinary standards.

Traditional Studio

Rentals

₹18,000 -

₹25,000

Heavy upfront security deposits,

separate utility bills, and independent

cooking management.

Zero security deposits, all-inclusive

pricing, and fully managed dining

options.

Institutional Co-Living

Competitors

₹15,000 -

₹22,000

High corporate overheads lead to

premium pricing tiers that price out

entry-level engineers.

Optimized in-house operation

allows premium amenities at highly

competitive, stable rates.
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12. OPERATIONAL SCALE & TECHNOLOGY ROADMAP

Efficient property management relies on our integrated PropTech system, which automates daily property tasks,

tracks financials, and minimizes manual overheads. 

The PropTech Operational Architecture

Tenant  Mobile  Interface: Residents  use  our  mobile  application  to  process  monthly  payments,  purchase

laundry smart tokens, log maintenance tickets, and check daily menus.

Property ERP Management Dashboard: Allows our Property Manager to track real-time occupancy shifts,

monitor utility metrics, log kitchen inventory levels, and manage staff attendance.

Smart Security Access Layer: Integrated biometric access controls and cloud-based CCTV monitoring across

all entrance points ensure high safety standards while reducing physical guard requirements.

[FLOW DIAGRAM: Automated SaaS PMS Loop — Tenant Request → Biometric Trigger → Central ERP Log →

Automated Facility Management Payout] 

Four-Year Strategic Scaling Vision

Vijay  Bharti  Construction  Private  Limited  designed  this  project  to  serve  as  a  high-efficiency  prototype.  By

establishing a proven operational blueprint in HSR Layout, we lay the groundwork for expanding our co-living model

into adjacent high-demand micro-markets across Bengaluru, including Indiranagar, Whitefield, and Electronic City. 

• 

• 

• 
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13. FINAL PROJECT CONCLUSION & SIMPLE PER-

MEMBER PROFIT JOURNEY

The  HSR Layout 150 Bed Premium PG & Co-Living Project offers an optimized, high-yield business model

tailored for the premium housing markets of Bengaluru. By utilizing an upfront, non-refundable master lease, the

property completely eliminates monthly rent payments to a primary landlord. This structural design ensures that

gross revenue transfers directly into cash profits for our members. 

13.1 How Money is Generated and Spent (Property Level)

Before looking at individual member returns, it is important to understand how the building creates profits every

month: 

Total Money Collected (Revenue): Under normal operations with a 92% occupancy rate (138 beds filled), the

property brings in  ₹21,04,000 per month across 9 different income streams (bed rent,  food subscriptions,

laundry tokens, parking, etc.).

Total Money Spent (Expenses): Running the building costs ₹11,04,000 per month. This covers staff salaries,

raw groceries, electricity bills, commercial water tankers, high-speed internet, and marketing campaigns.

The Monthly Cash Surplus Calculation:

₹21,04,000 Gross Revenue − ₹11,04,000 Expenses = ₹10,00,000 Net Profit Every Month

13.2 Individual Member Profit Breakdown (Simple Step-by-Step)

The entire project  is divided into  170 equal membership slots.  Every member contributes a one-time capital

deposit of ₹1,20,000 to fund the project. All monthly property profits are divided equally among these 170 slots. 

Step 1: Your Monthly Income (Year 1 Base)

Every single month, the building's ₹10,00,000 profit pool is divided by 170 members: 

₹10,00,000 Profit Pool ÷ 170 Members = ₹5,882.35 Paid to You Every Month

Simple Explanation: You receive approximately ₹5,882 deposited into your account each month during the first year

of operation. 

Step 2: Your Annual Income (Year 1 Total)

Adding up your 12 monthly payments over the first full year of operations: 

₹5,882.35 per Month × 12 Months = ₹70,588.23 Paid to You in Year 1

Simple Explanation: In your very first year, you recover more than half of your initial ₹1,20,000 capital deposit. 

• 

• 

• 
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Step 3: Your Long-Term 4-Year Profit Journey

Starting in Year 2, room rents increase by a standard 5% annually. Even after accounting for general cost inflation,

the total net profit pool expands each year. This causes your individual member payouts to rise over the 4-year

lifecycle: 

Year 1 Total Payout: ₹70,588 per member slot

Year 2 Total Payout: ₹73,267 per member slot (due to rent increases)

Year 3 Total Payout: ₹76,080 per member slot (due to rent increases)

Year 4 Total Payout: ₹79,033 per member slot (due to rent increases)

Total Cumulative Payout (Sum of Years 1–4): ₹2,98,968 per Member Slot

13.3 Summary of Your Net Returns

₹1,20,000

YOUR ONE-TIME DEPOSIT

₹2,98,968

TOTAL CASH PAID TO YOU

₹1,78,968

YOUR NET PURE PROFIT

249.14%

TOTAL CASH YIELD

Against your initial participation deposit of  ₹1,20,000,  you are projected to receive a total of  ₹2,98,968 in cash

distributions over the course of the 4-year master lease. This returns your complete original capital and provides an

additional  ₹1,78,968 in pure net profit,  representing an exceptional  249.14% total cash return on your initial

capital slot. 

• 

• 

• 

• 
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